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Welcomel!

Santa Cruz County
Tourism Marketing District
Renewal

February 25, 2021
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Santa Cruz County Tourlsm Marketing
District Renewal

BACKGROUND

The current Tourism Marketing District (TMD) Plan was adopted on February

24, 2015. The Santa Cruz County TMD was formed under the Business

Improvement District Law of 1994. It expires on June 30, 2022. Prior to

formation of this district the first TMD (2010) and then TMD2 (2013) operated
until 2015.




Purpose of the Tourism Marketing
District Renewal Task Force (TMD-RTF)

|dentify preferred assessment structure for the renewal

Support outreach and consensus building with the Santa

Cruz County lodging industry at-large

Develop and recommend updates to district plan
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Tejal Sood, Bayside Hotel Group

Co-Chairs:

————

k Force Appointed September 2020

Kent Berman, Aspromonte Properties

Gael Abayon, Fairview Inn Bed &
Breakfast

Omid Aminifard, Santa Cruz Seaside
Company, Carousel Motel/Sea and
Sand/Harbor Inn

Robert Bailey, Bailey Properties
Vacation Rentals

Josh Belcher, Hilton Scotts Valley/Santa
Cruz

Chris Ferrante, Beach Street Inn &
Suites/Inn at Pasatiempo

Dede Harrington, Beach House Rentals
Capitola

Mike Harris, Hampton Inn Watsonville
Kevin Herbst, Chaminade Resort & Spa
Mikael Labuguen, Four Points Scotts

Valley

X
*
*

% % %

Tim McGregor, Seascape Resort

Ajita Patel, Beachview Inn

Bhavana Patel, Capitola Hotel/Seaway
Inn/Economy Motel/Ocean Echo Inn &
Beach Cottages

Bijal Patel, Quality Inn Ben Lomond
Dimpal Patel, Hitching Post Studios
Pravin Patel, Brookdale Lodge/Hotel
Solares/Pacific Inn Santa Cruz

Sita Patel, Fairfield Inn Santa Cruz/ Four
Points Scotts Valley/Holiday Inn Express
Watsonville

Darren Pound, Dream Inn Santa Cruz
(VSCC Chair of the Board)

Matthew Schupmann, Hotel Paradox
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* Personal Contact:

The Tourism Marketing District Renewal Task Force (RTF) met for the fourth time last
week. The RTF members reviewed revenue scenarios for both the RevPAR Tier

Structure and a Percentage of Room Rate. The duration of the renewal was also
discussed. Feedback indicated a preference for a 7-year or 10-year renewal.

The RTF members also shared feedback from outreach to the rest of the TMD

membership. If you have not had the chance to speak to a task force member and — —
share your input, please reach out to Denize Harris to be connected with your

assigned task force member.

As a reminder, please rzgister for the TMD Webinar and Q & A Session scheduled for
Thursday. February 25 at 10 a.m. You are encouraged to submit your question(s) in
advance, no later than Tuesday, February 23, 2021 at 5:00 p.m. to Denise Hars.

]
Attendees must register prior to the webinar to attend. "’ | ]
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REGISTER

Materials related to the TMD and the renewal process are now available online at
Tourism Marketing District - Visit Santa Cruz County. p a e S

Please reach out to us or any RTF member if you have questions or feedback.

- » Town Hall/Webinars

Darren Pound Maggie vy

Best Regards,

Board President/VSCC CEOMVisit Santa Cruz County

General Manager Dream Inn Santa Cruz

ffe.tfs sz



https://mailchi.mp/4380cdfcb09c/tmd-renewal-update-february-4-300995

Santa Cruz County
Tourism Marketing District

Then and Now
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Santa Cruz County Tourism Marketing District

e Owner’s Association and Plan Administrator: Visit Santa Cruz County
e |Lead Agency: Santa Cruz County Board of Supervisors

e Scope of District: Countywide including unincorporated areas and cities of
Santa Cruz, Capitola, Scotts Valley and Watsonville

e TMD Members: All lodging facilities in Santa Cruz County including hotels,
motels, bed and breakfasts and vacation rental management companies
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Santa Cruz County TI\/ID
Current Fee Structure

RevPAR Tier 1 Tier 2 Tier 3 Tier 4
Amount Less than $50 $50-$74.99 $75-$99.99 $100+

Assessment $1.90 $2.40 $2.70 $3.20
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Hisffbrzl o‘fh;fl\/l ee Structure

TMD-1 - Assessment TMD-2* - Assessment Total TMD
Property Type Began July 1, 2010 Began July 1, 2013 Assessment

Less Than 30
Rooms $1.00 $0.50 $1.50

More Than 30
Rooms $1.50 $0.50 $2.00

*TMD-2 was established as part of a negotiated compromise in 2013, between the lodging industry and local government, to
limit the proposed increase in TOT from a two-point increase to a one point, in exchange for VSCC relieving governmental
bodies from funding VSCC. Governmental funding had been the primary source of revenue for VSCC for 25 years. The

additional $.50 was established to replace that governmental funding, making VSCC dependent on the TMD for over 90% of
its annual budget.
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TMD Hlstory and Current Structure

TMD-1 - TMD-2* -
Assessment Assessment
Began July 1, Began July 1, Total TMD
Property Type 2010 2013 Assessment
Less Than 30
Rooms $1.00 $0.50 $1.50
More Than 30
Rooms $1.50 $0.50 $2.00
RevPAR Tier 1 Tier 2 Tier 3 Tier 4
Amount Less than $50 $50-$74.99 $75-$99.99 $100+

Assessment $1.90 $2.40 $2.70 $3.20

10
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-Propertles nTlers 2015_vs 2019

YEAR TIER1 TIER2 TIER3 TIER4
2015 46 24 19 20
2019 36 25 14 33

Tier Comparison
50

45
40
35
30
25
20
15

TIER 1 TIER 2 TIER 3 TIER 4
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DMO TMD/TBID Comparison Data

Destination
Santa Barbara
San Francisco (City/County)
Lake Tahoe - South Lake
San Mateo (City)
Monterey (City)
Monterey (County)
San Luis Obispo
Napa (County)
Sonoma (City)
Ventura
San Jose

Santa Cruz County

12

TMD/TBID Fee Structure

Projected TMD Revenue

Tiers

Percentage

Flat Rate

Tiers

See Monterey County
Flat Rate
Percentage
Percentage

Percentage

Tiers

Tiers

Tiers

$5.7 million
$27 milion+
$1.5 million+
$2 million +
(see County)
$3.5 million
$6.3 million
$6.5 million
$730,000
$2 million +
$2 million +

$2 million +

Current TOT Rate Add'l Fees
12.0% No
14.0% Yes

10-12% No
14.0% Yes
12.0% No
10.5% Yes

10%-12% No
13.0% No
13.0% No
10.0% No
10.0% Yes
11.0% No
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‘Santa Cruz County TMD Collections
2013/2014 through 2019/2020

' TMD Collections ‘

19/20 $2,006,315
18/19 $2,651,271
17/18 $2,432,767
|
16/17 $2,250,679
| | |
15/16 $2,232,421
| |
14/15 $1,248,463
| |
13/14 $1,234,073
I |
$0 $500,000 $1,000,000 $1,500,000 $2,000,000 $2,500,000 $3,000,0(A

New Room Inventory:

* Brookdale Lodge — Phase | opened June 2018

* Fairfield Inn & Suites by Marriott Santa Cruz — April 2016
13 * Four Points by Sheraton Scotts Valley — December 2018
* Hyatt PIacE_SPanle_l Cruz — August 2017
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TMD Collection Analysis

TMD Collections

22/23 RECOMMENDED $3,000,000
21/22 PROJECTED BUDGET W/5% INCREASE $2,500,000
20/21 PROJECTED* $2,400,000
20/21 APPROVED BUDGET $2,285,000
| | | |
19/20 ACTUAL (COVID IMPACTS) $2,006,315
| | | |
19/20 ORIGINALLY APPROVED $3,012,945
| | | | |
18/19 ACTUAL $2,651,271
| [ [ [ |
P g0 000 500 00080 g0 000 000

14 *Based on mid-year collections 20/21







Santa Cruz County TOT Collections
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Santa Cruz County Occupancy
2011-2020
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Economic Benefit and COVID Losses

* Annual Tourism Economic Impact in Santa Cruz County
In 2019: Over $1 billion annually in consumer spending

« Annual spending expected to decrease in 2020/2021
by 30% to 50% due to COVID-19

« Hotel occupancy down in 2020, on average, by 28% and
RevPAR by 38%

18
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Take the Safety PledgeI

SANTA CRUZ COUNTY

Thank You For Helping Us Open Safely

Please
Take the
Pledge!

Protect Others and Yourself

Social
Distance

We pledge to serve you and provide a safe environment. We thank you for your pledge to
do the same and help protect others including our hard working employees.

19
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uz Safely Commercial

(Local Version)

“Let’s Cr

| | 49 0:00 / 0:30

20
Either click the above photo or use this link to be directed to the commercial: https://youtu.be/zjOmcGrl_ac
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https://youtu.be/zjOmcGrl_ac
https://youtu.be/zjOmcGrl_ac
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Latest information on Local Businesses Opening Safely - Take the Safety Pledge. Click here to see available lodging for debris flow evacuees.

Santa Cruz County remains in the Purple Tier. For now, non-essential travel to Santa Cruz County is not advised.

i | -X iUl HOME UPCOMING EVENTS THINGSTODO FOOD&DRINK PLACESTOSTAY DESTINATIONS PLANYOURTRIP

FINDTHINGS T0 DO FINDA PLACETO STAY |  FIND FOOD & DRINK
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TMD Focus and Accomplishments

Branding
Website Redesign

Expansion of Digital

Advertising

Development of Segmented

E-marketing

Shoulder Season Campaign

Expansion

Social Media Growth
Meetings Market

International Marketing Efforts

Extensive Content Creation
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VSCC Marketing Budget 2018/2019
Domestic Leisure/Group/International*

4 Y

= Tourism Marketing - Leisure
m Corporate Conference Group
International Tour & Travel

L y

24 *International efforts currently suspended due to COVID travel restrictions

— e —




SANTA-<GRUL

Latest information on Local Businesses Opening Safely - Take the Safety Pledge. Click here to see available lodging for debris flow evacuees.

Santa Cruz County remains in the Purple Tier. For now, non-essential travel to Santa Cruz County is not advised.

HOME UPCOMINGEVENTS THINGSTODO FOOD&DRINK PLACESTOSTAY DESTINATIONS PLAN YOURTRIP




VSCC Website Traffic

TOTAL WEBSITE TRAFFIC
LAST 10 YEARS

1,200,000
1,065,340

1,000,000

800,000

600,000
415,867

400,000

200,000

0

N 9 &
N N N N
KO RN D DN
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Get outside with the kiddos with the Top 5 Kid-Friendly Hikes in Santa Cruz County!

See some of the Best
Dog-Friendly Hikes in the

Please remember to social distance and wear a mask when in public areas and while passing
others on the trails.

o ———
———

Top 5 Kid-Friendly Hikes in Santa C
@cruzthecanine t's 3 OUS i AR TEEIRIE

ruz County

Learn More

wiPE
27 fU P

38,307

People Reached
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GROWTH OF SOCIAL MEDIA FOLLOWERS
LAST 5 YEARS

—o— Annual Facebook Followers

2015/2016

Fiscal
Year
2015/2016
2016/2017
2017/2018
2018/2019
2019/2020

2016/2017

Annual Facebook
Followers
25,344
33,433
40,144
43,743
46,309

= Annual Instagram Followers

2017/2018

Annual Instagram
Followers
12,309
21,472
27,341
37,870
46,793

Annual Twitter Followers

2018/2019 2019/2020

Annual Twitter
Followers
3,176
4,798
5,555
6,140
6,665
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SantaCruz.org Traffic 2014/2015 2019/2020 % Change
Website Visits 825,371 921,645 11.66%

Mobile Visits - Referrals to Site 292,130 609,371 108.60%
Facebook Followers 14,563 46,309 217.99%
Santa Cruz Blog Page Views 87,334 493,971 465.61%
Twitter Followers 2,902 6,665 129.67%
Instagram Followers 12,309* 46,793 380.15%

*VVSCC started tracking Instagram metrics in 2015/2016

29




STAY SAFE THIS HOLIDAY WEEKEND

As we continue to be a resource for safe and responsible travel fo Santa Cruz
County, Visit Santa Cruz County wants % share some important updates,
restrictions, and best practices for this holiday weekend. We ask that visiors
and locals ake respect tha health and safaty of the community and to keep
some important information top of mind as our region begins to restart the
summer sesson.

Read more ..

56,747
Subscribers

1-3 emails sent per
month, to a
combination of the

full subscriber list
and the segmented
lists

Areas of Interest
Segmented Emails:

Arts & Entertainment
Family Fun

Foodie

Heritage Tourism
Outdoor Adventure
Pet-Friendly

Relax & Rejuvenate
Wildlife Watching
LGBTQ+

ok % ok ok ok ok ok ok
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Visitor E-News Subscribers

2011/2012 - 2020/2021

Visitor E-News Subscriber Growth
2011/2012 - 2020/2021

11/12  12/13  13/14 14/15 15/16 16/17 17/18  18/19

19/20

20/21

Year # of Subscribers

11/12 23,679
12/13 32,633
13/14 33,635
14/15 40,380
15/16 42,872
16/17 26,482
17/18 31,505
18/19 55,576
19/20 58,377
20/21 56,747
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Internatlonal Marketlng
Increased Visitation from 8% to 13%

 Trade shows/FAMS/Direct

SaleS/PR Brand USA
e Collaboration with Visit .
California (‘allrnr-ma

+ UK, Germany, Canada &
Australia

32
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londonrefinery » Follow o
N Petersham Nurseries

@ londonrefinery A great group for last
nights #event at the beautiful

@petershamnurseries Guests picked
from three bespoke #scents made for
@visitcalifornia We were inspired by
the diverse landscapes to create -
‘coast’ (a fresh and airy fragrance with
lime and neroli), ‘urban’ (a heavy and
more atmospheric scent with
patchouli) and ‘forest’ (a fragrance
with lots of woody notes such as cedar
and fir). #scented soy candles #wax on
the lens! @blackdiamondpr

bethanygracegill This is o

awesomet!
llike Reply
oQun A
48 likes

Post-IPW FAM UK Media Mission
Santa Cruz London Refinery Media
County Reception - July 2019




A Meetings Market
Program
Introduction

« Cvent & Digital Marketing

AllThingsMeetings

HB HELMSBRISCOE

SMALL MARKET * SOCIal Medla
MEETINGS , |
139 Leads sent in 2018/2019
e 186 Leads sentin 2019/2020
* Meetings E-newsletter and video

nnnnnnnnnnnnnnnnnnnnn prOdUCtlon on temporary hOld

34
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Meetings Market Program

* Working with conference hotel partners
and team-building companies

« Building the Brand

* Promotional Support

» Destination booth presence at trade
shows

» Familiarization tours for meeting
planners

» Various website and online
promotional support

35







SANTA-GRUL

Lets Cruz

WIN A VACATION GIVEAWAY

Choose your own Santa Cruz County adventure with our customizable Let's Cruz Vacation
Giveway! The grand prize includes a two-night stay at Dream Inn Santa Cruz, four (4) passes to
the Santa Cruz Beach Boardwalk, and four (4) passes to Roaring Camp Railroads. Plus, choose up
to four (4) additional Santa Cruz County activities for your customizable vacation.

CHOOSE YOUR OWN ADVENTURE

Select up to four (4) of the following activities for your customized vacation.

$15
CraftBeer House
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Either click the above photo or use this link to be directed to the commercial: https://youtu.be/RM17Dz44HDE



https://youtu.be/RM17Dz44HDE
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2021 Spring Campaign Digital Ad Placement

*+ Bay Area Parent
*+ Bay Area Reporter
» Diablo
» DogTrekker
» Metro Bay Area
» Outword Magazine
; T Pandora

Q.Digital

» SF Gate

SAN.M*cR“Z & < The Inertia

ELet’s Cruz L . :
% Visit California

00 00 00 00

4

o
*%

\/
0 4 0’0
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‘ Visit Santa Cruz

i Visit Santa Cruz R
_ T S BN Beachfront decks, secret gardens, and dreamy parklets - see the best spots for outdoor dining in
> i Santa Cruz County.

The ocean breeze & lots of trees: Check out the Best Outdoor Activities in Santa Cruz County. And please remember to social distance and wear your mask until seated

CR Dine Al Fresco: Top 20 Patios in Santa Cruz County - Visit Santa

Best Ou Learn More Cruz County
This F Cruz C
3934 5,766

People Reached Engagements

OB o
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